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Minutes of the Board of Selectmen Meeting of Wednesday, April 23, 2018.  Present were Anthony 
Kinahan, Chairman; Eldon F. Moreira, Vice Chairman; and Denise R. Reyes, Clerk.  Also present was 
David L. Gagne, Town Administrator.  The meeting convened at 7:00 p.m. in the Selectmen’s Meeting 
Room in Town Hall. 

Also present at this time: 

Dan Reyes, 48 Columbus Avenue 
Janice Fox, 311 East Street 
Meri Anderson, 118 S. Elm Street 
Moe McCarthy, 23 Capt Carlson Way 
Jeri Screnci, 24 Capt Carlson Way 
 
Chairman Kinahan called the meeting to order at 6:00 p.m. 
 

Chairman Kinahan stated for the public’s information, this meeting will be recorded.  Some and/or all of 
the parts of the meeting may be used by our local access company to be shown on local access along with 
internet feeds and clips may be used separately from the entire meeting.  Chairman Kinahan asked 
everyone please have their cell phones turned off. 

The Board led the Pledge of Allegiance. 

Chairman Kinahan stated the Board is meeting tonight for one reason and that is to discuss the FY’19 
Budget and take a vote on recommendations. 

Chairman Kinahan stated the Board will be discussing only the budgets that have recommended changes. 

Chairman Kinahan stated Mr. Gagne recommended a reduction of $1,000 to the Assessors Budget.  Ms. 
Reyes stated she recommended a reduction of $5,350 with respect to 2 lines.  First, $350 for the 
preservation of records.  Ms. Reyes feels preserving current records is part of the job. Second, Ms. Reyes 
recommended a reduction of $5,000 in connection with the hiring of a full time assessor.  Chairman 
Kinahan explained the Patriot Contract, which is what Ms. Reyes is referring to, is still under contract and 
a reduction would be a breach of contract.  Mr. Gagne explained the $350 cost is in connection with the 
binding of the Commitment Book.  He also explained the fees associated with the Registry of Deeds 
come out of that line also.  The $350 is part of their operational expenses for current year records.  Mr. 
Gagne recommended a $1,000 reduction in equipment replacement.  Mr. Gagne explained the Assessors 
usually request $2,000 for this line in their budget but this year they requested $3,000 with no explanation 
as to why they were requesting an additional $1,000.  Therefore, Mr. Gagne recommended a $1,000 
reduction in their budget request. 

Ms. Reyes MOVED to accept Mr. Gagne’s recommendation of a $1,000 reduction to the Assessor 
Budget, Mr. Moreira seconded, and so voted unanimously. 

Ms. Reyes stated she recommended a reduction of $2,000 in connection with the Treasurer Budget.  Ms. 
Reyes explained her recommendation was to the Treasurer’s salary.  She understood this was a 
contractual obligation and therefore a decrease would not be possible, but she felt a 7% increase in salary 
was high.  Chairman Kinahan explained that the Board split the Treasurer’s promotional increase into two 
years.  Chairman Kinahan stated that even with the increase, the Town is still saving $23,000 on the 
current Treasurer’s salary compared to the previous Treasurer’s salary who retired from the Town. 
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Ms. Reyes MOVED to leave the Treasurer/Collector Budget as is, Mr. Moreira seconded, and so voted 
unanimously. 

Ms. Reyes stated she recommended a reduction of $7,000 to the Town Counsel Budget.  Ms. Reyes 
explained that if the Town prepared more precise contracts, the Town could avoid litigation.  Chairman 
Kinahan stated the Town cannot predict what cases will come their way.  He explained he would hate for 
the Town to be faced with a matter and be unable to utilize Counsel and then make a wrong decision by 
not having the input the Town needed from their attorney.  Mr. Moreira stated when it comes to legal 
services, the Board has to be able to defend the Town. 

Mr. Moreira MOVED to leave the Town Council Budget as is, Ms. Reyes seconded, and so voted 
unanimously. 

Chairman Kinahan stated Mr. Gagne recommended a reduction of $1,450 to the Elections Budget.  Ms. 
Reyes stated she recommended a reduction of $3,334.  Mr. Gagne stated his recommendation of a $1,450 
decrease was from the Election Officials line because it was a 100% increase over last year and Mr. 
Gagne felt that was too much of an increase.  The requested increase was due to the fact there will be 
more elections 2018.   

Mr. Moreira MOVED to accept Mr. Gagne’s recommendation of a $1,450 reduction to the Elections 
Budget, Ms. Reyes seconded, and so voted unanimously. 

Chairman Kinahan asked Ms. Reyes to speak on her recommendation to the Planning Board Budget.  Ms. 
Reyes stated she recommended a reduction of $1,520 in Expenses.  Ms. Reyes explained there were no 
expenses in prior years and she could not understand the request this year.  Mr. Gagne explained he spoke 
with Hugh Hurley, Chairman of the Planning Board.  Mr. Hurley stated the Town is getting subdivisions 
all the time and he would like the flexibility of knowing the money is available to him to do what needs to 
be done.  Mr. Gagne stated the Planning Board always does a great job with their budget and he took the 
Chairman’s recommendation. 

Mr. Moreira MOVED to accept Ms. Reyes’ recommendation of a $1,520 reduction to the Planning Board 
Budget, Ms. Reyes seconded, and so voted unanimously. 

Chairman Kinahan stated he realized Ms. Reyes had a recommendation for the Wastewater Treatment 
Facilities Budget but he explained to Ms. Reyes there is an expense of a few thousand dollars to move 
over from the school to the Wastewater Treatment Facility.  Ms. Reyes stated she did not realize this so 
she withdrew her recommendation and agreed to leave the budget as is.   

 Ms. Reyes MOVED to leave the Wastewater Treatment Budget as is, Mr. Moreira seconded, and so 
voted unanimously. 

Chairman Kinahan stated Mr. Gagne recommended a $10,000 reduction to the Police Department Budget 
coming from the Other Staff Line where the part-time dispatchers are paid out of.  Ms. Reyes 
recommended a decrease based on the historical use of electricity and gas.  She felt those 2 lines were 
much higher than they needed to be.  Ms. Reyes also recommended an increase of $75,000 for an SRO, 
which would net an increase in the Police Department Budget of $66,000.  Chairman Kinahan explained 
the School and Police Departments are in favor of an SRO, but have decided for this year it would be a 
Warrant Article.  Ms. Reyes felt it shouldn’t be a Warrant Article but an expense because it would most 
likely be a recurring expense the Town will always have.  Chairman Kinahan felt it was best to keep it as 
a Warrant Article for this year and make it an expense for the Police Department next year.  Chairman 
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Kinahan felt it was a better way for the Townspeople to decide if they wanted to hire a SRO.  Mr. Moreira 
felt it should be a Warrant Article this year and move to an expense next year. 

Mr. Moreira MOVED to accept Mr. Gagne’s recommendation of a $10,000 reduction to the Police 
Department Budget, Ms. Reyes seconded, and so voted unanimously. 

Chairman Kinahan stated Mr. Gagne recommended a reduction of $8,437 to the Fire Department Budget.  
Ms. Reyes stated her recommendation was a reduction of $4,824.  Mr. Gagne explained he recommended 
a reduction in two lines.  First, line 5112, Clerical Salaries.  Mr. Gagne stated he reduced this line because 
the Fire Chief stated he would like to reclassify his secretary and the Board decided not to reclassify her.  
As a result, Mr. Gagne reduced that line by $3,437.  The other line Mr. Gagne recommended a reduction 
of $5,000 was Permanent Salaries.  Mr. Gagne explained there were a few senior firefighters who left the 
department and they are being replaced with younger firefighters at a lower rate of pay.  Mr. Gagne stated 
he felt comfortable reducing that line by $5,000.  

Ms. Reyes MOVED to accept Mr. Gagne’s recommendation of a $8,437 reduction to the Fire Department 
Budget, Mr. Moreira seconded, and so voted unanimously. 

Chairman Kinahan stated next budget for discussion is Building Inspector.  Mr. Gagne recommended a 
reduction of $19,330.  Ms. Reyes explained that with new building going on in Town and the Building 
Department being busy, she didn’t understand the reduction that Mr. Gagne recommended.  Chairman 
Kinahan explained the issue with the Building Department is that it has someone who has devoted many 
years to the Department and has built up a decent amount of vacation time.  Chairman Kinahan stated it 
would be difficult to justify a part-time person working there.  Mr. Moreira stated he believes the 
Building Department itself, the office, needs work; it needs updating like the rest of Town Hall has 
received.  Mr. Moreira stated the Building Department office is very busy and could use some part-time 
clerical help.  Mr. Moreira is very pleased with the work the Building Inspector is doing. 

Mr. Moreira MOVED to accept Mr. Gagne’s recommendation of a $19,330 reduction to the Building 
Inspector Budget, Ms. Reyes seconded, and so voted unanimously. 

Ms. Reyes MOVED to accept Mr. Gagne’s recommendation of a $6,166 reduction to the Gas/Plumbing 
Inspector Budget and a $5,966 reduction to the Electrical Inspector Budget, Mr. Moreira seconded, and so 
voted unanimously. 

Ms. Reyes recommended a $2,000 reduction to the Canine Control Budget based on historical costs.  Mr. 
Gagne stated it is level funded and there usually is an overage but he would hate to see the department run 
out of money. 

Ms. Reyes MOVED to leave the Canine Control Budget as is, Mr. Moreira seconded, and so voted 
unanimously. 

Chairman Kinahan stated next budget for discussion is the Education Department.  Chairman Kinahan 
stated Mr. Gagne recommended a reduction of $75,000 which included the elimination of funds for the 
SRO.  Ms. Reyes stated she had a recommendation for a $170,087 reduction in the Budget.  Ms. Reyes 
explained she based her recommendation on several different lines including transportation, utilities and 
tuition and also on prior year amounts.  Chairman Kinahan explained he had a discussion with Dr. 
Patricia Oakley, School Superintendent, who explained if the Education Budget is reduced too much, 
there will be significant impacts that are going to end up costing the Town more in the long run. 
Chairman Kinahan stated if a reduction to the Education Department Budget was more than what Mr. 
Gagne recommended, it would end up affecting the teaching staff in the classrooms.  Ms. Reyes stated the 



Page 4 of 5 
 

Education Department had run fine year after year and she believes her recommended reduction would 
not cause serious consequences.   

Mr. Moreira MOVED to accept Mr. Gagne’s recommendation of a $75,000 reduction to the Education 
Department Budget, Chairman Kinahan seconded, Mr. Moreira voted yes, Chairman Kinahan voted yes 
and Ms. Reyes voted no.   

Ms. Reyes MOVED to accept Mr. Gagne’s recommendation of a $2,000 reduction to the DPW Budget, 
Mr. Moreira seconded, and so voted unanimously. 

Ms. Reyes MOVED to accept Mr. Gagne’s recommendation of a $1,000 reduction to the Waste Disposal 
Budget, Mr. Moreira seconded, and so voted unanimously. 

Ms. Reyes MOVED to accept Mr. Gagne’s recommendation of a $250 reduction to the Woman’s Place 
Crisis Center Budget, Mr. Moreira seconded, and so voted unanimously. 

Chairman Kinahan stated Mr. Gagne recommended level funding for the Old Colony Hospice Budget.  
Ms. Reyes explained she recommended an increase of $500 to this Budget because the Town has a high 
percentage of very active seniors and an increase in this Budget would be appropriate. 

Ms. Reyes MOVED to accept an increase of $500 to the Old Colony Hospice Budget, Mr. Moreira 
seconded, and so voted unanimously. 

Chairman Kinahan stated Mr. Gagne recommended a reduction of $15,000 to the Veterans Budget.  Ms. 
Reyes stated she agreed with that reduction based on historical spending. 

Mr. Moreira MOVED to accept Mr. Gagne’s recommendation of $15,000 reduction to the Veterans 
Budget, Ms. Reyes seconded, and so voted unanimously. 

Chairman Kinahan stated Mr. Gagne recommended a reduction of $1,000 to the Library Budget.  Ms. 
Reyes stated she recommended a reduction of $2,000 based on historical spending of the Library, but 
stated she based her recommendation on the cost of electricity and she now realizes they need the funds 
they requested. 

Ms. Reyes MOVED to accept a Mr. Gagne recommendation of a $1,000 reduction to the Library Budget, 
Mr. Moreira seconded, and so voted unanimously. 

Mr. Moreira MOVED to accept all the budgets as presented that were not discussed, Ms. Reyes seconded, 
and so voted unanimously. 

Mr. Moreira MOVED to adjourn, Ms. Reyes seconded, and so voted unanimously. 

 

The meeting adjourned at 7:00 p.m. 

 

Respectfully submitted by Christine Haggerty, Confidential Secretary 

 List of documents in the April 23, 2018 Meeting Packet: 

 Denise Reyes 2018 West Bridgewater Budget Review 
 Memo from Town Administrator to BOS re Selectmen Reyes FY’19 Budget Recommendations 
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 Chart with Town Administrator’s FY’19 Budget Recommendations 
 Chart Comparing Town Administrator’s FY’19 Budget Recommendations Compared to 

Selectmen Reyes FY’19 Budget Recommendations  


